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in action: Resident engagement

* Prior to the setup of the
centre, we began
engaging residents in a
series of discussions
centred on:

o Their aspirations for

(@A EN S
EcE
£ -

community

* The key focus was to
encourage bonding

= amongst residents and a
— 4 sense of connection to
the centre.
| —

in action: Asset Mapping in progress

NCSS Pre-scope Consultancy Project (Community Resources)

We have successfully received funding from NCSS to embark on a consultancy project
with Empact Pte Ltd to:

o Conduct a resource mapping exercise for MENDAKI @ CCK

o Develop a framework and an action plan in utilizing the resource map to deliver
S b rogrammes an services

cy project is now in the co-creation stage and is scheduled to be

Jan 2019.
Service Model
Poite complementary
sohion:
Activities Existing New s Al
Programmes | Partners  Partners il et gnd
SSO @ CCK Regional services Current Resaurce Services Volunteers  Volunteers Complementary Solution
Success Factors Others Others Others +
Vision & kPl Internal Resources to Make it Happen Action Plan Workbook
e T — I
are we doing this? What ‘ v
Whete are we at? Who do we nead? How da we work with the resources?
‘What i d ed? "
Interviews | Mapping of activities Develop Action Plan Workbook
Stock Take Mapping of “who/what” wa have 3 l:z::‘:w'vm:::::;;‘ ~
Data Review Mapping of “who/wha + tasupporting the partnernships
16 Journey Maps Mapping of the briefs 19
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NEEDS & CHALLENGES FACED

PSYCHO-SOCIAL WELL BEING
“My relationship with my ex-girlfriend

drove me crazy and led me to
| contemplate suicide”

- Male, 36 years old,

g‘-;djqé-‘z—“

49,2l
FINANCIAL

“I am now left with 52000 from the Baby
Bonus to pay for the rental of $136/mth”

- Female, 27 years old, 3 children

“My husband (incarcerated) is leaving me with a
mess to take care of”

- Female, 31 years old, 4 children
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J Establish objectives and process for
_______________ Ll 3 attaining those objectives, integrating the
fact that this is an iterative process

Mapped PDCA & LAIR to Business Excellence Framework
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Lighting lives

Provides a fast way to communicate
with colleagues

*  E-mail on Outlook
*  Instant Messaging
*  Mobile Messaging

service applications online

Finance Autocount U
Payroll & HR Software .
E-Leave .
E-Claim .
E-5taff Portal

S5Net

TenderBoard

VoopP

Livefink

Finance ERP

Marketing Campuaign

Donor Management

Enables knowledge workers to get
their jobs done efficiently

Word / Word Online

Excel / Excel Online
PowerPoint / PowerPaint Online
OneNote

Flow

Power BI

Power Apps

Sway

To Do

Affinity Designer

Affinity Photo

Enable organisation to gather ideas,
inputs and thoughts from employees

idea platform

Forms

Pailing
Survey

Enable employees to work with each  Supports information sharing and

other and with partners internal publishing

«  Teams *  Portals/ Intranet

*  Skype for Business *  Blogs

*  OneDrive for Business *  Yammer

*  Planner *  SharePoint

*  Staff Hub *  ICT Helpdesk System

= Stream *  FM Helpdesk System

*  \Videos +  Asset Maonagement System

*  Document Manogement System *  Mew Website with Template-based
Page

Enables access of tools away from
the physical office or workplace

Helps locate colleagues or experts
across the organisation

*  Employee Directory *  PC/ Laptop
*  Deive *  Mohile / Smart Phone
*  Organisation Chart *  Home Office

*  Mohbile Scanners
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Desired Impact of Matrix Teams — Organisation Business Model

Compmwnity
Touzhpoint

Key Resources [N }a

Margy - [ —

i 5 E Face-to-Face
Seevatteverage™

i T/ CS2: Leverags,‘,
Technology. A

Technology

hetp [ fwww butinessmodelge neration coem

o 1. Improved Market Insights
= % a  Strategic external collaborations

* 5SG, WSG, Ministries, Training vendors & Employers
* Improved internal data analytics
» Effective use of CRM and FIN/HR systems

2018

focus areas

2. Enhanced effectiveness & agility

* Strengthen internal systems & processes
* Process & product innovation

* Led by Matrix (scrum) teams

SCRUM DISCUSSIONS

Ao Laia¥l olucsl | Uls

483 Lz :SCRUM

B> Wdyae 35 dulls

INDIVIDUALS ¥  FAMILIES v  BUSINESSES v  TESTIMONIALS

@sense

SELECT COURSE

Sprint planning

DMing sprint plaTing. the tearm pus & small chunk of rems from
109 of the product backiog (o Create & rit backiog. nd then decid
Pow to accomglish those fens during the next prir

Ne ebsite
v | NewMebsite
i B~ (Ldl (FA

Team

The sprint

the

°°®
000000000% LearnerSpace

& 31t 1 complete. U tea chooses another chamk.

Bl | Finance

lin

VH ine Learner Space
This page provides a quick reference and links to learning
resources from Skills Future Singapore, Workforce Singapore, Workfare
Singapore, SENSE and other government agencles. This means you can

save time on searching for guide online.

The resources could be useful to keen leamers like yourself, These
include different types of training grants, FAQs, terms and conditions,

+2017 018
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" I nvisli ble Data Knowledge Insight Ideas & Actions
" Hard to DeVElOP Individual An A penetrating Opportunities
° Su rp risi ngly pieces of understanding understanding of to take action
= % qualitative of someone or the underlying based on »
Uncommon Sense and something nature of something insights
quantitative supported by (The ‘why’ beneath

information data the why)
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reculive Vice Presadent)
Downiloaa CV
PO ¥ o Mobte
Education & Leaming F 2@ Alernate Ema
Pubiications & Documents
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| work on Collaboration Spark. C4D, SikiiFinder_ iPortal, Enterprise Search, Intranet, Communities of Practice

PRIMARY SPECIALIZATION

SKiliF inder Adoption Metrics

Advisory Services 0
Approve External Bio S/
Knowiedge and Learnnyg o

JankQuest Room Locator

T Program Management wb 2

SECONDARY SPECIALIZATION

unicatons Sector Strategy 0
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CONTACT US Ll Jual 4

Johannesburg Cape Town
Physical Address: Physical Address:
IQ Business Park The Vineyards Office Estate
3, Third Avenue 99 Jip de Jager
Rivonia Welgemoed
Gauteng Cape Town
South Africa South Africa
T. +27 11 259 4000 T. +27 21 461 9797
F: +27 11 259 4111 F: +27 21 461 9794
E: info@igbusiness.net E: info@igbusiness.net
. For further information on this material, please contact:

-

&

Copyright © 2017 IQbusiness

Ashley Hourigan

Phone : +27 11 259 4000

Mobile : +27 72 450 0464

Email : ahourigan@igbusiness.net
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from four sets of activities el and build infrastructure for sustainable change

* Measurement & Analysis

* Stakeholder engagement Arm leaders with the resources they need to guide their teams through

* (Communication l.setgﬂe{‘sl:?’& individual and organizational transitions

* Learning & Training o

Align the project strategy to the overall org strategy; deliver the right
ey message to the right person at the right time

@ Develop the knowledge, skills, and behavior to enable individuals to

®Hitachi Consulting successfully perform

Learning
We make it happen. Better.
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